Heanor Gate Science College

Accessibility Plan: 2006-9

The SEN Disability Act 2001 extended the Disability Discrimination Act 1995 (DDA) to cover education. Since September 2002, the Governing Body has had three key duties towards disabled pupils, under Part 4 of the DDA:

not to treat disabled students less favourably for a reason related to their disability:

to make reasonable adjustments for disabled students, so that they are not a substantial disadvantage;

to plan to increase access to education for disabled students.

This plan sets out the proposals of the Governing Body of the school to increase access to education for disabled students in the three areas required by the planning duties in the DDA:

increasing the extent to which disabled students can participate in the school curriculum;

improving the environment of the school to increase the extent to which disabled students can take advantage of education and associated services;

improving the delivery to disabled students of information which is provided in writing for students who are not disabled.

It is a requirement that the school’s accessibility plan is resourced, implemented, reviewed and revised as necessary and reported on annually. Attached is a set of action plans showing how the school will address the priorities identified in the plan.

All staff will have access to the plan via the shared area. It will also be on the school website. Hard copies will be available in school. This plan will be reviewed and updated annually in June by school staff and governors.

HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan- School Environment

Team:  SBM & Site Manager

Goal :
 To ensure improvements to the site to enable safe access for all students

	Target 2
	Fire evacuation

	ACTION STEPS
	DEVELOPMENT AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	· Communication between staff

· Escape routes & Assembly points

· Alarms


	Increase the use of Radio communication between the different groups at the different assembly points

· Ensure that doors and steps in G, J & K Block do not cause exit problems by using new railing system to direct students

· Establish a new Assembly point for Library and Learning Support areas

· Creation of safe area in C block.

Explore the installation of visual alarms in selected areas of the site.

Trial will involve hall corridor and D& E block


	Site Manager

& School Business Manager

Site Manager + SBM

Site Manager

& School Business Manager


	Short Term

Short Term

Short Term

Short

Term

Long Term


	In 2007 & 2008 an additional amount will be put into the 

Health & Safety 

( Site Cost Centre)

to finance the cost associated with the Accessibility Plan

To be determined—range of best value quotes needed

Seek advice from fire service. Training for use of evac chairs if needed.

To be determined- range of best value quotes needed


	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan- School Environment
Team:  SBM & Site Manager

Goal :
 To ensure improvements to the site to enable safe access for all students

	Target 3
	Lighting & Sound

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	· Corridors

· Classroom

· Exams in the Hall & Gym
	Certain corridors are dark and need improved lighting.

Certain areas need repainting in lighter colours because the school Dark Blue is not helping

The position of some whiteboards in certain classrooms is causing problems

New blackout curtains in D&E Block also needed

Sound is often lost in these large areas and the use of an amplified sound system needs exploring
	Site Manager

& School Business Manager

Exam Officer &

Site Manager

& School Business Manager

 
	Short-Medium

Short-Medium

Short-Medium

Short-Medium

Short-Medium


	To be determined—range of best value quotes needed

Part of this is built into Capital project bid for 2007 -2008

To be determined—range of best value quotes needed
	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan- School Environment
Team:  SBM & Site Manager

Goal :
 To ensure improvements to the site to enable safe access for all students

	Target 1
	Improved general access around the site

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	· ICT room

· New routes to connect Blocks


	· Despite security issues we need a ground floor ICT room in addition to the Library

· Access to L Block across the bridge but ensuring that the railings are safe

· Access to the Field between M & K Block

· New path down the bank between D&E Block and the Hall


	Leadership Group &

Site Manager

& School Business Manager

Site Manager

& School Business Manager


	Short

Term

Short – Medium Term

Medium –Long Term

Long Term


	Part of this is built into Capital project bid for 2007 -2008

In 2007 & 2008 an additional amount will be put into the 

Health & Safety 

( Site Cost Centre)

to finance the cost associated with the Accessibility Plan

To be determined—range of best value quotes needed


	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan- School Environment
Team:  SBM & Site Manager

Goal :
 To ensure improvements to the site to enable safe access for all students

	Target 4
	General Maintenance Cycle

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	· Railings

· Steps

· Path edges


	Make sure that all railings are secure and continual for hand use

Establish areas around the site where additional railings are needed

Ensure there is a rolling programme of maintenance and painting of the edges.

Ensure there is a rolling programme of maintenance and that all edges are safe and clearly visible


	Site Manager

& School Business Manager


	Short to medium term

Short to medium term

Medium – Long term

Medium – Long term


	Built into the annual Site budget.

In 2007 & 2008 an additional amount will be put into the 

Health & Safety 

( Site Cost Centre)

to finance the cost associated with the Accessibility Plan
	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan- School Environment
Team:  SBM & Site Manager

Goal :
 To ensure improvements to the site to enable safe access for all students

	Target 5
	Parking & Transport

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	· Specific marked out Pedestrian crossing areas

· Disabled Bays

· Student support Taxis
	The turning circle is one area where this needed.

Increased number and dedicated bays for disabled parking

Specific taxi bay with shelter for wet weather
	Site Staff + School Business Manager

Site Staff + School Business Manager in consultation with Student Support

Site Staff + School Business Manager in consultation with Student Support
	Medium – Long Term

Medium – Long Term

Medium – Long Term
	To be determined—range of best value quotes needed.

This work will form part of our Capital Bid to increase our overall parking space in school

Work to be completed Sept – Dec 2007
	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan- School Environment
Team:  SBM & Site Manager

Goal :
 To ensure improvements to the site to enable safe access for all students

	Target 6
	Improve and increase the student facilities available to external agencies

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	· Dedicated rooms


	A new room is sought for the various physiotherapy programmes for specific students
	Leadership Group & student support
	Short Term
	Use of rooms is determined by curriculum priority.
	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan - Curriculum
Team:  
Goal :
 To ensure access to the whole curriculum for all students

	Target 1
	To establish the Achievement Centre for EBD Students

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	1. Staff & resource Achievement Centre and select students

2. Enhance ICT provision in Achievement Centre including access to SIMS

3. Establish POS to meet students social & behavioural needs e.g. retracking and self-esteem

4. Appoint “Inclusion leader” to oversee strategic development of Achievement Centre

5. Evaluate success of Achievement Centre on student behaviour

6. Explore idea of re-locating and expanding remit of Achievement Centre to include KS4 students and post exclusion re-integration


	Centre staffed & ready to receive students

‘Achievement Centre’ staff access to SIMS/BFL database/shared resources and intervention packages and training in SIMS.

Successful re-integration into lessons. Reduced C3 and referrals.

Post Holder establishes Action Plan for ‘Achievement Centre’ development.

Questionnaire and interview data. Reduced C3 and referrals from subject teachers.

Present ideas to SLT and MTL. Cost and establish success criteria.
	AHM/DM

DM

DM

HT

AHM

AHM
	Short Term

May 07

Short Term

Sept 07

Medium Term

Medium Term

Medium Term

Long Term
	· Staff. TA x 25 hrs.

· Appointment of lead TA to manage centre.

· Equipment/games, resources. Budget £300.

· Improved ICT connections to ‘Achievement Centre’.

· Photocopiable packs of resources £100.

· National job advertisement.

· OMR questionnaire. Cover for interview.

· Building & refurbishment costs.
	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan - Curriculum
Team:  
Goal :
 To ensure access to the whole curriculum for all students

	Target 2
	To establish accessible schemes of work/lessons for all students

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	1. SOW to identify accessibility issues for physical, EBD students (lesson content, use of equipment, trips). (SIP Key area 1 Goal C)

2. Establish clear lines of communication between Curriculum Teams and Student Support Team.

3. Lesson observation at Curriculum Area Reviews to include direct reference to accessibility.

4. Pursue range of new courses for students to enhance accessibility.

5. Continued emphasis at whole school training events on TA involvement and team building/connections between Curriculum Teams and Student Support Team.

6. Raise profile of accessibility 

       through training days and MTL     

              meetings.
	· All curriculum areas to be accessible to all students or modifications or support put in place.

· Staff  have high expectations of all students.

· Minutes of meetings show attendance of TAs accessibility issues raised.

· Comments on accessibility on lesson observation sheets.

· Number of courses available to students catering for all needs and abilities.

· Evidence in minutes of meetings and lesson observations of greater emphasis on accessibility and involvement of TAs.

· Accessibility issues identified in SOW
	CTL

JS/AHM

AHM

AHB

JS/AHM

JS
	Short Term

Short

Term

Short

Term

Medium

Term

Medium

Term

Medium

Term
	Modification of observation proforma. (no cost)

Set up costs of new courses and staff timetabled to teach them.

CPD budget allocation and training day agenda.


	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
Accessibility Plan - Curriculum 
Area:  
Goal :
 To ensure access to the whole curriculum for all students

	Target 3
	To develop learning pathways to meet the needs of all students.

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	1. Provide a greater variety of KS4 and vocational courses (ref  SIP Key area 2 Goal A)

2. Improve range of literacy interventions for students below a functional level.

3. Provide modified timetables/intervention strategies for students unable to access the curriculum.

4. Review of full curriculum provision taking into account needs of all students including vocational and Post-16 provision.


	· Students engaged on appropriate courses e.g. catering.

· Students gain recognised accreditation.

· Y7 students with severe literacy difficulties to drop second language.

· Provide variety of literacy interventions.

· Transfer of skills across different curriculum areas.

· Improve ability to work independently.

· Variety of strategies available including work experience, college places, part time timetable.

· Option Support time used effectively.

· Full range of courses available to suit range of accessibility needs.
	AHB/CTL

Student Support Staff

Connexions

Student Support

DHB

Student Support

SLT
	Short Term

Short-Medium Term

Short-Medium Term

Medium Term
	· Course books.

· Staff.

· Dependent on student numbers.

· Meeting time.
	.


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
Accessibility Plan - Curriculum 
Area:  
Goal :
 To ensure access to the whole curriculum for all students

	Target 3
	To develop learning pathways to meet the needs of all students.

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	5. Review the range of intervention strategies to establish the impact on student progress.

6. Survey of students/parents to establish suitability of current pathway models.


	· Student tracking shows evidence of progress across a range of academic and social success criteria.

· Clear guidance for SLT on accessibility issues prior to full curriculum review.
	JS/AHM

AHM
	Medium Term

Medium Term
	Cover for meetings.

OMR questionnaire and interview findings.
	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan - Curriculum
Area:  
Goal :
 To ensure access to the whole curriculum for all students

	Target 4
	To ensure that all students can fulfil their potential in internal and external exams

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	1. KS3 – Update ‘Red Book’ access arrangements listing students with appropriate arrangement and also to be included in individual student information.

2. KS4 – Students assessed in Yr 9 (June)

3. KS5 – CS refer students to Wd for assessment and guidance.

4. Review of success of on-line support and testing, measuring its impact on the academic success, motivation and confidence of students.

      (CATs/Literacy/Numeracy)


	· Included in normal classroom practice.

· Staff and examinations officer fully aware and prepared for internal and external exams.

· Information included in ‘Red Book’ in Sept. (Yr 10).

· Included in normal classroom practice.

· Increasing students access to courses in order that they can achieve potential.

· CS and Wd to liaise and monitor progress.

· Measurable impact on student performance
	Wd

Teacher

Keyworkers

Wd

CS/Wd

DHB/AHM
	Short Term

September

07

Wd

2 days in June Yr 9

1 hr pw throughout year

Short Term

Medium Term 

Feb 08
	Photocopy

Wd – 1 day (June)
	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan - Curriculum
Area:  
Goal :
 To ensure access to the whole curriculum for all students
	Target 4
	To ensure that all students can fulfil their potential in internal and external examinations.

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	5. To Establish an Intervention 

       Group to coordinate whole      

              school approach to curriculum 

              intervention

6. Consultant training in on-line    

       intervention packages for    

       Student Support Team.

7. Investigate new courses and ensure access arrangements allow students best chance to succeed in external assessments.


	· Agreed whole school approach to planning, coordinating and delivering intervention.

· Pilot group of students to begin using the online intervention packages. Measure the impact.

· Attainment set against FFT D at KS3 and KS4 assessments.
	AHM/JS

AHM/JS

Wd/Mz
	Medium Term 

June 08

Medium Term 

Feb 08

Medium Term

March 08
	Meeting Time.

TA time to deliver packages to students.

Alternative arrangements for students requiring additional support.


	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan - Curriculum
Team:  
Goal :
 To ensure access to the whole curriculum for all students

	Target 5
	To ensure maximum inclusion of all students in the whole school ‘enrichment’ programme.

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	TRAINING AND DEVELOPMENT NEEDS (INCLUDING COSTS)

	1. Ensure that staff recognise statutory need for inclusion and make reasonable adjustments to enrichment programmes.

       (Ref. Duty of Disability

         SIP Key area  Goal D)

2. Register of SEN students accessing enrichment opportunities kept. 

3. Evaluate the impact of enrichment on SEN students.

4. Enrichment programme to   

        include opportunities for all  

               students to access
	· Liaison with Student Support at planning stage.

· Risk assessments completed with students indentified and reasonable adjustments made.

· Increased numbers of students to be involved in enrichment activities.

· Effective support of individual students to allow inclusion.

· SIMs and Red Book to flag up disabled students (Duty of Disability).

· Increasing number of SEN students accessing enrichment.

· Evaluation questionnaires/interviews show value of enrichment opportunities.

· Increasing range of enrichment opportunities.
	Teaching staff

SBM

Student Support

All staff

TAs/Student Support teachers

Student Support

SK

DHB

JS

DHB
	Short Term

PPA/

Admin

PPA/

Admin

TA time deployed to support trips

Medium Term March 08

Medium Term 

Dec 08

Medium/

Long Term 

March 08
	Extra costs for transport.
	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan – Delivery of written information
Team:  
Goal :
 To ensure access of students, parents and stakeholders to written information

	Target 1
	To develop mechanisms to improve the accessibility of written information.

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	· All written information including: 

· Worksheets

· Timetables

· Parent post

· Exam information and papers

· Admissions form

· Communication with outside agencies

to be a minimum size 14 font sans serif.

· To read aloud when delivering information to large groups (parents, assemblies) e.g. power point presentations.

· Set text on all external information giving alternative methods of communication e.g. language, audio tape, braille. Stating availability of help to complete any forms etc.

· Ensure readability of all written communication (eliminate jargon & acronyms).


	· All written information is in clear uncluttered text.

· All parents/students/stakeholders access information and give positive feedback.

· Statement on all official school documents (change of letter format).

· Clear written communication.


	SBM/MC

CTL

+ Whole school

HT/HOY

SBM/PR

CTL

+ Whole school

SBM/PR


	Short Term

Short Term

Medium Term

Medium     Term
	Extra printing costs.

New letters.

Design – AO?
	


HGSC ACCESSIBILITY PLAN 2006-2009
Key Area :
 Accessibility Plan – Delivery of written information
Area:  
Goal :
  To ensure access of students, parents and stakeholders to written information

	Target 2
	To ensure that written feedback to students is fully accessible

	ACTION STEPS
	MONITORING AND SUCCESS CRITERIA
	STAFF
	TIME
	RESOURCES (INCLUDING COSTS)
	REVIEW

	· In student books marking should be clearly written, free from jargon and at an appropriate language level.

· Assessment task sheets and exam papers should be checked for readability.

· Availability of alternative methods of accessing written information for those with particular needs as visual impairment, dyslexia.

· Build into lessons reflection time in which written feedback can be discussed and interpreted.
	· Work scrutiny to check feedback in students books.

· Students have a clear understanding of how to improve.

· Text accessible.

· Intervention strategies put in place if necessary e.g. reader, additional time.

· Alternative methods in place for those with particular needs.

· Lesson observations to focus on dissemination of written feedback.
	CTL/Student Support

Subject staff

Subject staff to liaise with Student Support.

Subject staff

Subject staff to liaise with Student Support.

AHM
	Short Term

Medium Term

Medium – Long Term

07/08
	Time for Wd.
	


